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Organizational Structure for a Production Plant
Introduction
In any business, the organization structure plays a great role in achieving success, goals, and objectives of that business. Every individual in the business must, therefore, be aware of their specific roles as well as being conscious of the order in which power and authority are delegated among the employees in all the organizational levels (Guadalupe & Wulf, 2013, p.837).  With an appropriate flow of delegated responsibilities, the organization is able to have an efficient running. With the introduction of a new production plant, the green propulsion needs to come up with an organizational structure in order to have an effective production. The organization of any manufacturing plant relies on the nature of the business. For the organization to satisfy the common functions of operation, the organization structure has to meet the basic requirements for manufacturing. For a new production plant, the management should consider the most appropriate organizational structure depending on its size and type of production. This paper outlines a recommended organizational structure for a new production plant, as well as its functioning and advantages. 
Designing the organization
Once the new plant has been put in place, the top managers need to meet for a discussion on the current outcomes of their business, environmental demands as well as the organizational health. The charter established has to include the expected outcomes, resources allocation, scope, time frame and deadlines, communication strategies, participation as well as other factors that will be used as guidance to the project (Camisón & Villar-López, 2014, p. 2890).  Before making any changes in the organization, the managers need to assess and understand the organization’s current state.  This calls for a one to comprehensively assess how the organization functions, including its weaknesses and strengths. This assessment impressively brings clarity on the current functioning of the organization as well as the interrelation of different parts, the health state, and what is required to improve the performance. 
Once such considerations are settled, the managers may look into the future in order to develop design recommendations appropriate for that ideal future. Among the various organizational structures, a matrix organizational structure would work best for the green propulsion bearing in mind that it involves an engineering project (Harper, 2015, p 320). While the other organizational structures mostly rely on the vertical chain of command in decision making, the matrix organizational structure, on the other hand, depends on the horizontal linkages, which comes with several advantages 
The matrix structure will combine two or several types of structures and unite them to give a balance. This structure will involve two command chains in which the team members of the project will work under two bosses or managers. One of these bosses is concerned with the functional activities while the other one handles the traditional project management. The roles played by these two managers are fluid as there is no organizational definition of the balance of powers between them. (Goetsch & Davis, 2014, p.6).  The combination of organizational structures in the matrix structure will enable the organization in achieving quick market adaptation, higher efficiency as well as readiness.  In addition, the organization is able to give a quicker response to the market as well as customer demands and at the same time decrease the lead time for new product production. When this structure utilizes the best of the combined management styles and structures, it is able to strengthen the strengths and come up with make-up for the weaknesses. 
Once a company adopts the matrix organizational structure, it empowers the project managers to fully control the project in the whole lifespan of the project. This way, the managers are obligated to supervise and direct the whole team to ensure timely completion of any project. The matrix organizational structure also needs to be a strong one. When the structure is weak, the managers may not be able to command the project team members to perform their tasks. However, in this structure, the relationship between the managers and the project team members are not necessarily leadership but rather collaboration. For success, effectiveness, and efficiency of a matrix structure, there is a need for strong management. “…When a matrix organization works well, both efficiency and effectiveness result. However, when the matrix is not well set up or managed, it can be neither efficient nor effective…’’ (Burton, Obel & Haakonsson, 2015, p.4). As compared to the other organizational structures, the matrix structure will also be very useful for the human resource department. With this, it will be easy to manage the employees. A number of employees in this structure may remain in the same organizational level but still perform different tasks. With this structure, it is possible to match every employee with the most appropriate project according to their skills. This enables both enterprise improvement and individual progress.
Execution of the structure
Organizing the work
The management or group of managers are obligated to take up specific tasks, delegate the work, implement the procedures and policies, track costs and organize how the plant will be utilized. The plant manager must work towards achieving the company’s production goals (Buchanan & McCalman, 2018, p.7). If the company for instance aims implements a strategy aiming at low costs, the project manager is expected to come up with ways to cut off the costs. Similarly, if the project manager finds out that the work in management is too much for a group of people or one person, he can delegate responsibilities and tasks to other people. 
Production
For the production plant to produce the products wanted, the organization must have someone responsible for production. This production manager or supervisor is answerable to the plant manager and is a supervisor to the employees working in the production. There may be more supervisors or teams, each team under a leader. This, however, depends on the size of the product or operation. 
Procurement
Once the production plant produces the products sold by the company, it must also buy the required materials and components which are kept until their time to be used comes. The employees in charge of procurement are answerable to the plant manager (Bustinza et al. 2015, p.12). They should also ensure that the product is supplied with the appropriate raw materials needed for production. While small companies may have a single person in charge of purchasing and storage, large companies may have inventory functions and procurement separated and have two managers. There could also be purchasing clerks for the two managers.
Quality assurance
 Most of the manufacturing organizations use a traditional structure that is hierarchical. However, to use quality assurance effectively, the organization must be using the matrix structure. The quality assurance supervisor and workers must be able to access other functions of the management. The quality assurance supervisor is expected to be directly answerable to the plant manager. The quality assurance personnel can, therefore, inspect all the aspects of operations by the plant. The quality assurance supervisor can, therefore, any problems at the highest production level so that the required corrective measures can be put in place.
Importance of an organizational structure
Organizational structures play very important roles in ensuring that companies achieve their goals. One of these roles is defining and supporting the mission of the company. The mission of the company must lie at the foundation of the organizational structure and the structure must work towards meeting the needs of different stakeholders.  Another importance is setting up the priorities of the company. The manner in which a company earmarks the resources can suggest what is important and what not (Hall, 2013, p.2) is. Organizations without a well-defined organizational structure, according to theorists, find it difficult to achieve effectiveness. Using a matrix organization helps to fragment skills in the structure and can be applied for beyond a specific project or product. 
Organizational structures also help in determining the personnel and departmental functions. The roles of different personnel and departments are organized depending on the specialization. For instance, though the sales department might have different personnel such as managers, administrative assistant, and salespeople, the department’s function is selling products (Burton, Obel & Haakonsson, 2018, p.21). Each department, therefore, has its specific functions. The organizational structure also defines how things are done within the organization. The structure clearly shows who is answerable to whom. The employees are given different job titles in which their responsibilities are well defined. Each employee within their responsibilities must support the top priorities as well as the mission of the organization.
Communication in an organization is a very important aspect of efficient production. With a good organizational structure, pathways for communication are provided to all members of the organization (Schnetler, Steyn, & van Staden, 2015, p.15). “…improved communication impacts positively on project success.” The structure creates reporting relationships among the employees. With a good organizational structure, the organizational structures are used optimally. The structure makes sure that the allocation of the resources goes to the required area. The structure also highly prioritizes the most important activities in the achievement of the organizational goals. It is therefore easy to get a guideline for resources allocation since the resources are allocated depending on the importance. 
In conclusion, for a new production plant to function properly, the organization needs to communicate, delegate responsibilities and cope with change. This can only be achieved through a well-defined organizational structure. Such a structure should define the acceptable conduct in an organization, its accountability, chain of command and in some cases, the relationship between the organization and the external environment.  Matrix organizational structures greatly influence how an organization is managed and therefore appropriate for an organization that can handle its complexity. Despite the complexities, it plays a great role in adding the effectiveness and versatility of project management, which can also apply in small projects. 
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